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Time has come to change our perspective: artistic crafts and exceptional savoir-faire are trades of the present and not relics of the past pertaining to outdated folklore. 
They represent an essential pillar of our economy and society, a rich cultural heritage connecting tradition to the future. Yet they are too often invisible or marginalised.

Our collective, federative and unprecedented approach aims to fully reveal the scope and potential of these exceptional sectors. Based on a rigorous collaborative effort, 
this study confirms the strategic importance of these professions: 234,000 businesses, 500,000 workers and a turnover of 68 billion euros, 14% of which derives from 
exports.

Artistic crafts and exceptional savoir-faire are not limited to their heritage value. They sustain regions, provide jobs, convey knowledge and play a part in the actual 
economy. From cabinetmakers to stonemasons, from instrument makers to linen weavers , these professionals and companies meet specific concrete needs while 
preserving rare handcrafts. Their impact is all around us, in everyday objects as well as in exceptional creations.

However, this rich heritage is in a precarious state. It is based on savoir-faire that is often difficult to master and threatened by a lack of recognition, particularly in terms of 
degrees and professional certifications. With nearly one in four company director close to the age of retirement and one in two savoir-faire not covered by any 
certification, the preservation and transmission such expertise is a matter of urgency. It is an essential, collective challenge that we must tackle.

Artistic crafts are not outdated: they embody a method of production and creation in line with the values of sustainability and responsibility. They remind us that it is 
possible to forge the future differently, by honouring the meaning behind our creations, our choices and our customs.

By granting them the prominence they deserve, we recognise their vital role in our lives and their contribution to the renewal of our economic and cultural frameworks. 
They are both memory and movement, heritage and innovation. Artistic crafts are not just a component of our identity; they are a driving force.

We encourage everyone to become involved and contribute to the dynamic initiative of Les Eclaireurs: let's continue to give artistic crafts and exceptional savoir-faire the 
place they deserve, as a living bond linking our past to a sustainable future.

Les Éclaireurs
French Ministry of Culture,

Fondation Bettencourt Schueller
Comité Colbert,

Terre & Fils
French Savoir-Faire Institute

LES ECLAIREURS, AMBASSADORS FOR AN ESSENTIAL FRENCH ECONOMY: 
SAVOIR-FAIRE OF EXCELLENCE.
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Part I
 The economic weight of companies

 in the artistic crafts and French savoir-faire sectors
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€68bn
 turnover

234,000
 companies (*)

500,000
 active professionals (incl. 280,000 employees)

General data on companies
Economic weight of companies specialising in artistic crafts and exceptional savoir-faire

Data as of 31 December 2022

(*) including one-person businesses
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32
(47%)

26
(38%)

10
(15%)

Category 1 Category 2 Category 3

114,300
(49%)

86,000
(37%)

33,700
(14%)

165,000
(59%)

86,500
(31%)

28,500
(10%)

Definition of categories (see Methodology section) :
Category 1: All the company's activities are based on the mastery of one or more artistic crafts or savoir-faire of excellence
Category 2: artistic crafts or savoir-faire of excellence represent only a part of the company's activity, and are often of high added value and symbolic for the company.
Category 3: the activity has evolved towards purely industrial production while retaining a legacy of savoir-faire, a complex character and/or historical ties.

Companies Turnover (€bn) Employees

General data on companies
Breakdown by category

• Companies primarily engaged in artistic crafts or the savoir-faire of excellence (category 1) account for approximately half 
of all companies operating in this sector, 47% of the turnover and almost 60% of the employees.
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27,8% 30,7% 35,9%

29,0%

49,1%
45,1%

16,2%

2,8%
2,0%13,1%

1,6%
1,1%8,1% 13,3% 11,0%

5,8% 2,5% 4,9%

Number of companies Turnover Number of employees

Other (*)

Trade

Arts, performance and
entertainment

Specialised, scientific  and
technical activities

Manufacturing industry

Construction

(*) Extractive industries, other service activities, administrative and support services

General data on companies
Breakdown by major economic sectorory

• Companies in the manufacturing industry and the construction sector account for 57% of companies in the field of 
artistic crafts and savoir-faire of excellence, and for 80% of turnover and salaried employees. By contrast, the Arts, 
Performance and Entertainment sector accounts for very little of the total turnover.
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General data on companies
Impact of artistic crafts in the major economic sectors

• More than a quarter of industrial companies established in France are primarily or secondarily engaged in activities 
linked to artistic crafts or savoir-faire of excellence. However, they are much smaller in terms of number of employees 
and turnover.

% of companies % of employees % of turnover

Manufacturing industry 27,0% 4,0% 3,0%

Construction 11,5% 6,0% 5,5%

Arts, performance and entertainment 18,5% 2,0% 3,5%

Specialised, scientific  and technical activities 5,5% 0,5% 1,0%

Trade 2,5% 1,0% 0,5%

Economic weight of artistic crafts & savoir-faire of excellence by major sector 

Analysis: 11.5% of companies in the construction sector are primarily or secondarily involved in artistic crafts or the savoir-faire of excellence. But only 6% of 
companies in that sector are dedicated to such activities, and they generate 5.5% of the sector's total turnover.
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General data on companies
Most represented activities  (*) 

• Artistic creations in the visual arts
(painters, sculptors, engravers, illustrators, ceramists, etc.).

• General masonry and structural work 
on buildings

(masons and plasterers specialising in heritage buildings, paving 
craftsmen, etc.)

• Specialised design activities
(products, textile, graphic, industrial, furniture designers) 

• Wood and PVC carpentry work
(carpenters, window or wooden shutters joiners, etc.)

• Photographic activities
(art, advertising, fashion photographers etc.)

By number of companies By turnover

• General masonry and structural work on buildings
(masons and plasterers specialising in heritage buildings, paving craftsmen, 

etc.)

• Manufacture of perfumes and toiletries
(perfumer-creators, soap makers, artistic bottlers, etc.)

• Manufacture of travel goods, leather goods and saddlery
(leatherworkers, saddlers, leather artisan, etc.)

• Wood and PVC carpentry work
(carpenters, window or wooden shutters joiners, etc.)

• Other printing (commercial)
(letterpress printers, silk-screen printer, photogravure workers, lithographic 

printers, etc.)

(*) As defined by INSEE's nomenclature of French activities (NAF).
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Breakdown by company size
 Breakdown by business

• The artistic craft and savoir-faire of excellence sector is mainly composed of companies of less than 10 employees.
• The share of SMEs, mid-caps and large enterprises is no more than 4% of the total.

96,8% 97,4% 96,2% 96,1% 96,2%

3,2% 2,6% 3,8% 3,9% 3,6%

<0,1% <0,1% <0,1% <0,1% 0,2%

0%

20%

40%

60%

80%

100%

All 3 categories Cat. 1 Cat. 2 Cat. 3 Total France - All sectors

Microentreprises SME (exluding microentreprises) Mid-cap & Large

Definitions (according to INSEE):
Microenterprise: a company with less than 10 employees and an annual turnover or a balance sheet total below €2M
SME: a company with less than 250 employees and an annual turnover below €50M or a balance sheet total below €43M
Mid-cap (medium-sized business): a company with 250 to 4,999 employees and a turnover below €1.5bn or a balance sheet total below €2bn
Large company: a company with at least 5,000 employees, a turnover of more than €1.5bn or a balance sheet total of more than €2bn
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Distribution of companies by size
Breakdown of workforce

• Microenterprises employ more than 40% of all employees dedicated to artistic crafts and savoir-faire of excellence 
(excluding directors) , compared to only 17% of all employees in all sectors.

• The majority of employees working in these professions work in SMEs. Finally, the weight of mid-caps and large 
companies represented by the workforce is minimal (5% overall).

41,1% 37,4%
45,2% 49,6%

17,4%

54,0% 55,2%
53,6%

49,0%

29,5%

4,9% 7,4%
1,2% 1,4%

53,1%

0%

20%

40%

60%

80%

100%

All 3 categories Cat. 1 Cat. 2 Cat. 3 Total France - All sectors

Microentreprises SME (excluding microentreprises) Mid-cap & Large

Definitions (according to INSEE):
Microenterprise: a company with less than 10 employees and an annual turnover or a balance sheet total below €2M
SME: a company with less than 250 employees and an annual turnover below €50M or a balance sheet total below €43M
Mid-cap (medium-sized business): a company with 250 to 4,999 employees and a turnover below €1.5bn or a balance sheet total below €2bn
Large company: a company with at least 5,000 employees, a turnover of more than €1.5bn or a balance sheet total of more than €2bn
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34,4% 34,6% 34,7% 32,8%

13,0%

56,2% 54,3% 55,7%
63,5%

21,4%

9,4% 11,1% 9,6% 3,7%

65,6%

0%

20%

40%

60%

80%

100%

All 3 categories Cat. 1 Cat. 2 Cat. 3 Total France - All sectors

Microentreprises SME (excluding microentreprises) Mid-cap & Large

• Although they represent only a little over 3% of companies, SMEs (10-250 employees) are generating more than half of 
the turnover from artistic crafts and savoir-faire of excellence. Enterprises with less than 10 employees generate a 
substantial one-third of revenues. By contrast, the weight of mid-caps and large companies is well below the overall 
economic levels. 

Breakdown by company size
Breakdown by turnover

Definitions (according to INSEE):
Microenterprise: a company with less than 10 employees and an annual turnover or a balance sheet total below €2M
SME: a company with less than 250 employees and an annual turnover below €50M or a balance sheet total below €43M
Mid-cap (medium-sized business): a company with 250 to 4,999 employees and a turnover below €1.5bn or a balance sheet total below €2bn
Large company: a company with at least 5,000 employees, a turnover of more than €1.5bn or a balance sheet total of more than €2bn
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Breakdown by company size
Breakdown by added value

36,5% 37,4% 36,3% 34,2%
18,8%

53,5% 51,7% 52,6% 61,8%

23,5%

10,0% 10,9% 11,1% 3,9%

57,7%

0%

20%

40%

60%

80%

100%

All 3 categories Cat. 1 Cat. 2 Cat. 3 Total France - All sectors

Microentreprises SME (excluding microentreprises) Mid-cap & Large

• Microenterprises contribute more to the creation of value in the artistic craft sector than they account for in terms of 
turnover, demonstrating their strong capacity to add value to their production. The shared approach of these 
companies, centred on high standards, the mastery of savoir-faire and the quality of production, ensures that they 
contribute significantly to the national wealth

Definitions (according to INSEE):
Microenterprise: a company with less than 10 employees and an annual turnover or a balance sheet total below €2M
SME: a company with less than 250 employees and an annual turnover below €50M or a balance sheet total below €43M
Mid-cap (medium-sized business): a company with 250 to 4,999 employees and a turnover below €1.5bn or a balance sheet total below €2bn
Large company: a company with at least 5,000 employees, a turnover of more than €1.5bn or a balance sheet total of more than €2bn
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Breakdown by company size
Breakdown by turnover exports

• SMEs play a central role in the economy of artistic crafts and savoir-faire of excellence, as demonstrated by their 
contribution to export activity. These companies generate more than half of their sales abroad. This is more than the 
mid-caps/large enterprises, making SMEs the champions of ‘Made in France’ by accounting for more than a third of 
revenues generated outside France.

10,4% 10,8% 12,0% 10,8% 10,1%

55,8% 47,5%

74,4%

55,5%

2,0%

33,8% 41,7%

13,6%

33,7%

87,9%

0%

20%

40%

60%

80%

100%

All 3 categories Cat. 1 Cat. 2 Cat. 3 Total France - All sectors

Microentreprises SME (excluding microentreprises) Mid-cap & Large

Definitions (according to INSEE):
Microenterprise: a company with less than 10 employees and an annual turnover or a balance sheet total below €2M
SME: a company with less than 250 employees and an annual turnover below €50M or a balance sheet total below €43M
Mid-cap (medium-sized business): a company with 250 to 4,999 employees and a turnover below €1.5bn or a balance sheet total below €2bn
Large company: a company with at least 5,000 employees, a turnover of more than €1.5bn or a balance sheet total of more than €2bn
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Breakdown by company size
Breakdown by gross operating profit

• The mid-caps and large companies involved in artistic crafts and savoir-faire of excellence generate an operating margin 
that clearly exceeds their weight in the total turnover of companies (23% of EBITDA compared to 9% of turnover). This 
is particularly detrimental to SMEs (55% of turnover but 43% of EBITDA).

34,1% 37,0% 30,1% 36,2%
18,8%

42,9%
42,0%

39,2%

58,3%

23,3%

23,0% 21,0%
30,7%

5,5%

57,9%

0%

20%

40%

60%

80%

100%

All 3 categories Cat. 1 Cat. 2 Cat. 3 Total France - All sectors

Microentreprises SME (excluding microentreprises) Mid-cap & Large

Definitions (according to INSEE):
Microenterprise: a company with less than 10 employees and an annual turnover or a balance sheet total below €2M
SME: a company with less than 250 employees and an annual turnover below €50M or a balance sheet total below €43M
Mid-cap (medium-sized business): a company with 250 to 4,999 employees and a turnover below €1.5bn or a balance sheet total below €2bn
Large company: a company with at least 5,000 employees, a turnover of more than €1.5bn or a balance sheet total of more than €2bn
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Breakdown by company sizeBreakdown by net income

• The same is true for the net income: large companies contribute three times more to the total net income of companies 
in the artistic craft sector compared to their share of the turnover, demonstrating their greater ability to generate 
profits compared to SMEs in particular

35,0% 35,9%
27,8%

48,7%

19,8%

41,2% 42,3%

39,7%

41,6%

27,0%

23,8% 21,8%
32,5%

9,7%

53,2%

0%

20%

40%

60%

80%

100%

All 3 categories Cat. 1 Cat. 2 Cat. 3 Total France - All sectors

Microentreprises SME (excluding microentreprises) Mid-cap & Large

Definitions (according to INSEE):
Microenterprise: a company with less than 10 employees and an annual turnover or a balance sheet total below €2M
SME: a company with less than 250 employees and an annual turnover below €50M or a balance sheet total below €43M
Mid-cap (medium-sized business): a company with 250 to 4,999 employees and a turnover below €1.5bn or a balance sheet total below €2bn
Large company: a company with at least 5,000 employees, a turnover of more than €1.5bn or a balance sheet total of more than €2bn
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285 k€

305 k€

295 k€

Cat. 1 Cat. 2 Cat. 3

105 k€ 5 100 k€

113 000 k€

Microentreprises SME Mid-cap & Large

€295k
(overall)

Key financial data
Average turnover

• Companies specialising in artistic crafts and savoir-faire of excellence generate an average turnover of €300k thanks to 
these activities. This average turnover is slightly lower for companies entirely dedicated to these professions (category 1). 
This average also masks huge differences according to the company size (from €105k for a microenterprise to more than 
€100m for mid-caps and large companies).

Average turnover for 'Artistic crafts' :

Segmented comparisons (2022)

Extractive industries €5,480k  

Manufacturing Industry €4,780k   

Construction €690k  

Trade - auto-motorcycle repair €2,290k  

Arts, performance and entertainment €195k  

Specialised, scientific and technical 
   activities

€345k

By category By company size
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13,9%

14,6% 14,7%

Cat. 1 Cat. 2 Cat. 3

13,7
%(overall)

Key financial data
Export activities

• Companies specialising in artistic crafts and savoir-faire of excellence generate approximately 14% of their turnover 
internationally. Benefiting from a far greater reputation and commercial/logistical capacities to expand beyond the 
borders, the mid-caps and large companies are the driving force behind this promotion of "Made in France" on a global 
scale (49% export rate).

Segmented comparisons (2022)

Extractive industries 30,7%

Manufacturing Industry 42,1%

Construction 2,5%

Trade - auto-motorcycle repair 11,1%

Arts, performance and entertainment 7,4%

Specialised, scientific and technical   
   activities

15,5%

4,5%

13,5%

49,0%

Microentreprises SME Mid-cap & Large

Share of export revenue (% turnover): By company sizeBy category
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34,3
%(overall)

Key financial data
Added value

• The rate of added value (which expresses the remaining margin for the company after deduction of material purchases, 
raw materials and external expenses excluding personnel costs) is relatively consistent for the three company categories, 
between 33% and 35% of turnover. It is higher for microenterprises and mid-caps and large companies than for SMEs (a 
difference of almost 4 points).

Segmented comparisons (2022)

Extractive industries 35,4%

Manufacturing Industry 24,1%

Construction 31,2%

Trade - auto-motorcycle repair 15,8%

Arts, performance and entertainment 44,9%

Specialised, scientific and technical   
activities

49,9%

34,6% 34,4%

32,9%

Cat. 1 Cat. 2 Cat. 3

36,4%

32,6%

36,3%

Microenterprises SME Medium & mid-size
companies

Value-added rate (% of turnover): By company sizeBy category
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19,9
%(overall)

Key financial data
Personnel costs

• Companies whose activities are centred on artistic crafts and savoir-faire of excellence devote a larger share of their 
income to financing their payroll (gross remuneration of salaries and social security contributions) when compared to 
those in categories 2 and 3. This is also the case for microenterprises compared to SMEs or mid-caps and large companies.

Segmented comparisons (2022)

Extractive industries 21,0%

Manufacturing Industry 16,0%

Construction 23,8%

Trade - auto-motorcycle repair 9,7%

Arts, performance and entertainment 28,1%

Specialised, scientific and technical   
activities

37,6%

24,7%

16,1%

14,1%

Cat. 1 Cat. 2 Cat. 3

23,3%

19,1%

12,3%

Microenterprises SME Medium & mid-size
companies

Weight of personnel costs (% turnover): By company sizeBy category
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9,9%
(overall)

Key financial data
Operating income

• With a 10.5% EBITDA, companies whose core business is based on artistic crafts or savoir-faire of excellence (category 1) 
demonstrate a strong ability to create a surplus from their main activity (before accounting for financial and tax factors). 
Mid-caps and large companies are by far the best performers, and microenterprises outperform SMEs.

Segmented comparisons (2022)

Extractive industries 12,1%

Manufacturing Industry 7,1%

Construction 6,5%

Trade - auto-motorcycle repair 4,4%

Arts, performance and entertainment 14,3%

Specialised, scientific and technical   
activities

11,3%

10,5% 10,3%

8,1%

Cat. 1 Cat. 2 Cat. 3

9,8%

7,5%

24,1%

Microentreprises SME Mid-cap & Large

EBITDA rate (% turnover): By company sizeBy category
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7,1%
(overall)

Key financial data
Net income

• The companies have an overall profitability level of 7%. The more these companies concentrate on artistic crafts and 
savoir-faire of excellence, the higher their net income (7.3% for category 1, 5.9% for category 3). Finally, while mid-caps 
and large companies have an outstanding capacity to generate profits, microenterprises and SMEs also perform well in this 
sector of the economy.

Segmented comparisons (2022)

Extractive industries 8,1%

Manufacturing Industry 6,7%

Construction 6,2%

Trade - auto-motorcycle repair 3,9%

Arts, performance and entertainment 8,0%

Specialised, scientific and technical   
activities

24,5%

7,3%
6,9%

5,9%

Cat. 1 Cat. 2 Cat. 3

7,3%

5,2%

18,1%

Microentreprises SME Mid-cap & Large

Net income rate (% turnover): By company sizeBy category
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Regional data
Breakdown of companies by region

• Eight out of ten companies involved in artistic 
crafts and the savoir-faire of excellence are based 
in local French regions.

• After Île-de-France (20.5%), Auvergne-Rhône-Alpes 
comes in second place (13.5% of head offices) 
ahead of Occitanie and Nouvelle-Aquitaine, which 
have an equal share (10%).

• These companies play an active role in regional 
economic development, the preservation of local 
heritage and the ‘Made in France’ value.

48 000
(20,5%)

11 600
(5,0%)

31 600
(13,5%)23 400

(10,0%)

23 300
(10,0%)

19 900
(8,5%)

8 200
(3,5%)

14 000
(6,0%)

11 800
(5,0%)

16 400
(7,0%)

12 900
(5,5%)

Corse and Overseas 
Territories

≈ 2 400 (1%)

10 500
(4,5%)
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• Île-de-France is the leading region in terms of hosting head offices in 8 of the 15 markets studied (including the art, 
fashion, heritage restoration and architecture markets). In the music and cosmetics/beauty sectors, Île-de-France and 
Auvergne-Rhône-Alpes capital regions share the frst place. The latter is the market leader in 5 sectors: tableware, 
entertainment, funerary art, industrial equipment and transport.

• Different regional characteristics emerge depending on the activity: music in Occitanie (15% of head offices) and in Grand 
Est (9.5%), packaging/POS in Nouvelle-Aquitaine (14%), funerary arts in Pays de la Loire (10%), etc.

• The breakdown of companies located in a region with a long history of artistic craftsmanship is basically the same for 
all companies of the perimeter.

• Among those with one or more secondary establishments, a third (33%) are located in Île-de-France (compared with 
22% for those with no secondary establishment). Having a presence in the Paris region is therefore an important 
factor for many of these multiple-site companies, even if their head office is located elsewhere in the country.

Regional data
Breakdown of companies by region
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• Île-de-France and Auvergne-Rhône-Alpes are the dominant regions, particularly among precious metals/gemstones 
professionals, with 27% and 20% of head offices respectively. Nouvelle-Aquitaine excels in the leather sector, 
accounting for 18% of companies in this industry. Other regional specificities stand out: for example, 10% of 
companies using rare or exotic materials are located in Bourgogne-Franche-Comté, and 13% of stone and marble 
experts come from Occitanie. The Pays de la Loire region is renowned for its paint/gilding/lacquer companies (12% of 
head offices in this region).

26



Les Éclaireurs – Measuring the Economic Weight of Artistic Crafts and Savoir-Faire of Excellence – November 2024

Regional data
Breakdown of salaried employees by region

• The regional breakdown of employees dedicated to 
artistic crafts and the savoir-faire of excellence essentially 
corresponds to that of head offices.

• 17.5% of them work in Île-de-France.

• Several regions have a greater impact in terms of 
workforce than in terms of number of companies, such as 
the Pays de la Loire (6% of companies, 9% of workforce), 
Auvergne-Rhône-Alpes, Hauts-de-France and Normandy.

• In contrast, the regions of Occitanie and Provence-Alpes-
Côte d'Azur stand out for their limited workforce 
compared to the number of companies located in these 
regions.

49 300
(17,5%)

12 000
(4,5%)

43 400
(15,5%)27 100

(10,0%)

18 400
(6,5%)

14 100
(5,0%)

12 600
(4,5%)

16 800
(6,0%)

24 600
(9,0%)

13 300
(4,5%)

22 800
(8,0%)

23 000
(8,0%)

Corse and Overseas 
Territories

≈ 2 600 (1%)
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Regional data
Breakdown of turnover by region

15 000
(22,0%)

3 000
(4,5%)

10 800
(16,0%)5 600

(8,0%)

4 600
(7,0%)

3 800
(5,5%)

2 600
(4,0%)

3 200
(5,0%)

4 500
(6,5%)

2 800
(4,0%)

6 100
(9,0%)

5 500
(8,0%)

Corsica and Overseas
≈ 500 (0.5%)

• Almost 40% of the turnover generated by artistic crafts and 
savoir-faire of excellence originates from companies with 
their head office in either Île-de-France (22%) or Auvergne-
Rhône-Alpes (16%), which once again highlights the 
importance of these two regional centres in this group of 
trades.

• Some regions are more important in terms of turnover 
than in terms of number of companies, which results in an 
above-average turnover. This is the case in the Pays de la 
Loire, Grand Est and Hauts-de-France regions.

• The opposite is true in the three large southern regions 
(PACA, Nouvelle-Aquitaine and Occitanie), which account 
for around 21% of turnover compared with 28% among the 
business sector.
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Regional data
The most commonly used materials by region

AURA BFC BRE CVL GDE HDF IDF NOR NVA OCC PDL PACA

Wood 17% 19% 20% 14% 21% 21% 14% 19% 17% 17% 17% 14%

Textile / Fabric / Yarn 15% 10% 15% 13% 15% 20% 15% 9% 15% 13% 12% 11%

Ceramics / Earthenware 17% 16% 12% 14% 12% 14% 10% 11% 13% 14% 14% 21%

Metal 10% 13% 7% 12% 11% 9% 9% 10% 7% 12% 10% 7%

Multiple Materials 7% 7% 7% 10% 6% 6% 8% 12% 5% 6% 8% 7%

Glass 4% 5% 8% 11% 9% 4% 6% 7% 7% 7% 5% 8%

Paper 5% 7% 5% 3% 5% 3% 6% 8% 6% 5% 6% 6%

Paint / Gilding / Lacquer 2% 4% 5% 5% 4% 3% 7% 5% 3% 5% 8% 4%

Leather 4% 5% 2% 3% 2% 2% 5% 1% 6% 5% 4% 2%

Precious metal /
Precious stones

5% 2% 3% 4% 1% 4% 5% 1% 1% 5% 2% 3%

Stone / Marble 4% 4% 3% 2% 3% 2% 3% 3% 4% 4% 5% 4%

Vegetation 2% 1% 2% 2% 3% 3% 2% 1% 5% 2% 2% 3%

Mineral origin 2% 1% 2% 1% 1% 1% 2% 1% 1% 1% 2% 3%

Rare or exotic 
materials

1% 2% 2% 1% 1% 1% 2% 1% 1% 1% 2% 1%

Analysis: 17% of companies located in Auvergne-Rhône-Alpes specialise in woodworking
(*) As a % of companies that answered the following question: ‘What is the main material used in your activity?’ according to the business location 

(excluding overseas territories and Corsica), excluding ‘Other’
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IDF AURA NVA OCC GDE PACA PDL BRE BFC CVL HDF NOR

Wood 15% 14% 11% 10% 9% 6% 7% 8% 7% 5% 5% 4%

Ceramics / Earthenware 13% 17% 11% 11% 6% 10% 7% 5% 7% 6% 4% 3%

Leather 23% 13% 18% 12% 4% 4% 6% 3% 8% 5% 2% 1%

Rare or exotic 
materials

23% 10% 13% 4% 6% 4% 10% 8% 10% 6% 2% 2%

Mineral origin 22% 13% 10% 7% 7% 12% 7% 7% 5% 3% 2% 3%

Metal 17% 14% 8% 12% 9% 5% 7% 5% 8% 7% 3% 4%

Precious metals / 
Precious stones

27% 20% 5% 14% 3% 5% 3% 6% 3% 7% 4% 2%

Multiple Materials 21% 13% 8% 9% 7% 7% 7% 6% 6% 8% 3% 6%

Paper 21% 13% 13% 8% 7% 7% 7% 6% 7% 3% 2% 5%

Paint / Gilding
 / Lacquer

27% 7% 8% 11% 6% 6% 12% 7% 5% 6% 2% 4%

Stone / Marble 15% 15% 12% 13% 6% 8% 10% 5% 7% 4% 2% 3%

Textile / Fabric
 / Yarn

20% 15% 12% 9% 8% 5% 6% 7% 4% 5% 5% 2%

Vegetation 13% 9% 24% 8% 9% 9% 7% 5% 3% 5% 5% 2%

Glass 18% 9% 12% 10% 10% 8% 5% 8% 4% 9% 2% 4%

Overall average 18% 13% 11% 10% 8% 7% 7% 6% 6% 6% 4% 4%

Regional data
Geographical breakdown of companies by speciality

Analysis:15% of companies that primarily use wood in their artistic craft activities are located in Île-de-France
(*) As a % of companies that answered the following question: ‘What is the main material used in your activity?’ according to the business location 

(excluding overseas territories and Corsica)
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Regional data
The most represented branches in each region

AURA BFC BRE CVL GDE HDF IDF NOR NVA OCC PDL PACA

Furniture / Decoration 19% 20% 20% 15% 21% 20% 20% 13% 19% 21% 23% 18%

Fashion and accessories 14% 10% 14% 10% 9% 14% 12% 11% 13% 13% 11% 9%

Heritage restoration 9% 11% 11% 16% 12% 11% 12% 19% 12% 11% 12% 10%

incl. non-built heritage 6% 6% 7% 11% 8% 6% 10% 9% 7% 5% 6% 9%

incl. built heritage 5% 6% 5% 7% 6% 6% 4% 13% 7% 7% 8% 4%

Visual arts / Fine arts 8% 9% 10% 7% 9% 13% 10% 8% 10% 9% 11% 11%

Art market / Art galleries 8% 10% 8% 7% 9% 9% 8% 6% 10% 11% 5% 10%

Tableware 10% 9% 10% 8% 8% 2% 6% 4% 7% 7% 9% 11%

Music 3% 3% 4% 3% 4% 6% 3% 5% 3% 6% 3% 4%

Architecture / built heritage 4% 3% 3% 5% 5% 2% 5% 5% 4% 3% 5% 5%

Leisure (sports, games, toys...) 2% 2% 3% 2% 1% 1% 2% 1% 1% 2% 1% 1%

Performing arts 1% 1% 1% 1% 2% 3% 1% 1% 1% 1% 1% 2%

Cosmetics / Beauty 1% 0% 0% 0% 1% 1% 1% 2% 1% 0% 0% 1%

Funerary arts 1% 1% 2% 0% 0% 0% 1% 0% 1% 1% 1% 0%

Industrial equipment (**), 1% 1% 0% 1% 1% 1% 0% 0% 1% 0% 1% 0%

Packaging and POS 1% 0% 0% 0% 0% 0% 1% 1% 1% 0% 0% 0%

Transport / Vehicles 1% 0% 0% 3% 1% 1% 1% 1% 0% 1% 0% 1%

Analysis: 19% of companies located in Auvergne-Rhône-Alpes specialise in furniture and decoration
(*) Excluding the catering industry / (**) Industrial, medical and mechanical equipment / As a percentage of companies that answered the question: ‘In which region is your head office located?’ according 

to their area of expertise (excluding ‘Other’, overseas territories and Corsica)
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IDF AURA NVA OCC GDE PACA PDL BRE BFC CVL HDF NOR

Visual arts / Fine arts 21% 13% 11% 10% 7% 7% 8% 6% 6% 4% 5% 2%

Performing arts 10% 14% 10% 8% 12% 12% 4% 6% 4% 6% 10% 2%

Art market / 
Art galleries

19% 13% 13% 13% 8% 7% 4% 6% 7% 5% 4% 2%

Music 14% 13% 8% 17% 8% 7% 5% 7% 6% 4% 6% 4%

Heritage restoration 20% 12% 11% 9% 8% 5% 7% 5% 5% 8% 4% 5%

incl. built heritage 14% 12% 13% 12% 8% 4% 9% 5% 6% 7% 4% 7%

incl. non-built heritage 25% 12% 10% 6% 9% 8% 5% 6% 5% 8% 3% 4%

Furnishings / Decoration 20% 14% 10% 11% 8% 6% 8% 6% 6% 4% 4% 2%

Architecture / built heritage 
(excluding restoration)

23% 13% 9% 8% 9% 8% 8% 4% 5% 7% 2% 3%

Tableware 14% 19% 10% 9% 8% 9% 7% 7% 7% 6% 1% 1%

Cosmetics / Beauty 27% 24% 9% 3% 6% 6% 0% 3% 3% 3% 6% 9%

Leisure (sports, games, toys...) 20% 14% 9% 14% 7% 3% 4% 10% 9% 6% 3% 1%

Fashion and accessories 19% 17% 11% 11% 6% 5% 6% 7% 5% 5% 4% 3%

Funerary arts 16% 25% 16% 13% 0% 3% 9% 13% 6% 0% 0% 0%

Industrial, medical and 
mechanical equipment

13% 22% 16% 6% 6% 3% 9% 3% 6% 9% 3% 0%

Packaging and POS 38% 29% 13% 0% 0% 0% 4% 4% 4% 4% 0% 4%

Transport / Vehicles 17% 20% 6% 9% 11% 6% 3% 0% 0% 20% 6% 3%

Regional data 
Breakdown of companies by geographical area according to their activity

Analysis: 21% of companies specialising in graphic arts and fine arts are located in the Île-de-France region.
(*) Excl. catering industries / (**) Industrial, medical and mechanical equipment 

As a percentage of companies that answered the question: ‘In which region is your head office located?’ according to their area of expertise, excl. overseas territories and Corsica
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Part II
 Overview of companies specialising in artistic crafts and 

French savoir-faire
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Section 1:
Company Profiles

©Edouard ELIAS
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Company profile
 Years of business

9%

35%

47%

5%
4%

Company creation date 

Less than 3 years

3 to 10 years

11 to 50 years

51 to 100 years

Over 100 years

• More than half (56%) of the companies engaged in artistic crafts or the savoir-faire of excellence have been in business 
for over 10 years, and 9% for over 50 years. In contrast, very young companies (less than 3) account for almost 9% of 
the total.
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• In the tableware, fashion and accessories, and furniture and decoration sectors, a large majority (55-56%) of 
companies have been in existence for less than a decade. The opposite is true for experts in heritage restoration 
(30%), industrial, medical and mechanical equipment (19%) and packaging/POS (17%).

• Being located in a historic centre that is home to artistic crafts is generally a sign of greater seniority: in fact, 64% of 
the companies with their head office in a historic centre were created more than 10 years ago (compared to 56% 
overall). This rate rises to 88% for those who have both their head office and one or more of their secondary 
establishments in the region.H
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Company profile
 Years of business
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• In the Hauts-de-France region, 55% of companies specialising in artistic crafts and savoir-faire of excellence are less 
than 10 years old, which is 11 points higher than the average. This is the case for almost half (49%) of companies in 
Nouvelle-Aquitaine. In contrast, those in Île-de-France and Normandy are generally older (only 37% have been in 
existence for less than 10 years).
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LS • Two sectors show a majority of young companies (established less than 10 years ago):  leather and 
ceramics/earthenware. Meanwhile, companies working with stone/marble or specialising in painting/gilding/lacquer 
are generally longer-established, with 70% having been in business for more than 10 years.
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Company profile
 Legal status

40%

30%

18%

8%
4%

Legal status of companies

One-person business -
microenterprise

Company (French status: EURL,
SARL, SASU, SAS)

One-person business

One-person business - Social
regime for artists and authors

Other

• Two thirds of the companies questioned are single-person businesses, of which 40% have adopted the microenterprise 
regime, 8% have the social regime for artists and authors and 18% have no specific regime.

• Companies (with French corporate status EURL, SARL, SASU and SAS) make up almost a third of the panel of 
respondents (30%).
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• One-person businesses (all legal status combined) are dominant in a majority of sectors, particularly in tableware 
(76%), the art market (76%), graphic arts (75%), fashion (71%) and furniture/decoration (70%). Most businesses with 
a corporate status are present in 3 sectors: industrial equipment, transport, and packaging/POS.

• Regions traditionally tied to an artistic craft have a much lower proportion of one-person businesses than the 
average.

• One company in two with its registered office in a historic region has a corportate status. This figure rises to 77% 
among companies with their head office and at least one secondary establishment in the region.H
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• The regions of Île-de-France and Normandy have far more companies with a corporate status compared to the 
national average (40% vs. 30%), and fewer microenterprises (30% vs. 40%). By contrast, microenterprises are over-
represented in Brittany (48%), Pays de la Loire (48%) and Nouvelle-Aquitaine (46%).R

EG
IO

N
S

Company profile
 Legal status
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• 40% of companies on average have adopted microentreprise status, a figure that is even higher among businesses 
working with ceramics/earthenware (57%). The opposite is true for stone/marble professionals (17%), around half of 
whom operate under a corporate status.M
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Company profile
 Type of activity

85%

6% 4% 3%
2%

Type of company activity

Craft

Liberal

Industrial

Artistic

Other

• Most of the companies surveyed (85%) are involved in a craft trade, while 6% are liberal professionals and 4% declare 
working in an industrial activity.
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• In all sectors, at least 75% of companies declare a skilled craft activity. But some disparities do appear. Two sectors 
are characterised by a higher than average proportion of industrial companies (4%): packaging/POS (15%) and 
industrial, medical and mechanical equipment (14%). Companies in the graphic arts, performing arts and art market 
sectors have a higher rate of artistic activities (between 8% and 10%, compared to 2% overall).

• A very large majority of companies are involved in a skilled craft activity, regardless of the material of their field. It is 
almost the standard among companies working with leather (94%), wood (93%) or precious metals/precious stones 
(92%).

• In certain sectors, the proportion of companies operating in a liberal capacity is higher than the overall average (6%): 
this is particularly the case for painting/gilding/lacquer (15%) and paper (14%) businesses. 

Company profile
 Type of activity

• A proportionally higher number of companies located in a historic region of artistic craftsmanship declare that they 
are engaged in industrial activity: this is the case for 7% of companies with their head office in the region, but this 
figure rises to 15% for companies with one or more secondary establishments in the region, and even to 19% for 
companies with their head office in the region and at least one subsidiary.

• Throughout the country, between 80% and 90% of companies involved in artistic crafts and savoir-faire of excellence 
state that they are engaged in a skilld craft activity, without any real regional particularities.

TR
A

D
ES

R
EG

IO
N

S
H

IS
TO

R
IC

 
R

EG
IO

N
S

M
A

TE
R

IA
LS

40



Les Éclaireurs – Measuring the Economic Weight of Artistic Crafts and Savoir-Faire of Excellence – November 2024

• 86% of companies specialising in artistic crafts and savoir-faire of excellence have an annual turnover under €500,000, 
and 73% have a turnover limited to €100,000.

• A relative majority (33%) fall into the €15,000 - €50,000 range, confirming the finding that artistic crafts are mainly 
carried out in very modest structures.

Company profile
 Turnover - Breakdown by segment

29%

33%

11%

8%

5% 7%
7%

Breakdown by turnover

< 15 000 € 

€15,000 to €50,000

€50,000 to €100,000

€100,000 to €250,000

€250,000 to €500,000

€500,000 to €2M

> 2M€
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• In the fields of tableware, cosmetics/beauty, fashion and accessories and funerary art, almost three quarters of 
companies have a turnover below €50k. On the other hand, for the packaging/POS, transport/vehicles and industrial, 
medical and mechanical equipment sectors, more than 60% report revenues in excess of €100k. Finally, 
packaging/POS excels with 37.5% of companies registering a turnover in excess of €2M. 

Company profile
 Turnover - Breakdown by segment
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• On average, companies in Île-de-France and Normandy have a higher turnover than their counterparts: 1 in 5 
businesses report a turnover in excess of €500k and "only" half have a turnover under €50k€ (vs. 62% nationally). 
The opposite is true for companies in the Centre-Val de Loire, which are well below the average (70% generate less 
than €500k in revenue, and only 20% exceed €100k). 
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• Companies located in a historic "savoir-faire" region generally achieve a turnover well above the average: 23% of 
those with their head office in a historic region report a turnover of more than €500k (vs. 14%). Where they only 
have one secondary business, or where they have their head office and at least one establishment combined, 44% 
and 54% respectively exceed the €500k figure. H
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less than €100k, 95% less than €500k), painting/gilding/lacquer (85%/96%) and vegetation (83%/93%). The largest 
are companies working with materials of mineral origin (1/3 achieve more than €500k), stone/marble (31%) and 
metal (24%).
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Company profile
 Turnover – Breakdown by type of activity

86%

4%

3%

6%

1%

Breakdown of turnover by activities

Production / restoration

Subcontracting

Trade

Training

Other (*)

77%

10%

10%

3%

Share of production in turnover

> 75% 51 to 75% 26% to 50% 1% to 25%

(*) Consulting, rental, etc.

• The bulk of the companies' turnover comes from production or direct catering (86%). This generates more than three-
quarters of the income for 77% of respondents.

• The other sources of income are mainly training, subcontracting and trading.
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• The geographical location has no impact on the turnover of companies specialising in artistic crafts and savoir-faire of 
excellence. Whatever their region of origin, more than 80% of these companies are involved in production/catering.

• Ancillary activities are very marginal in all trades. However, it is worth noting the importance of training among 
manufacturers of leisure goods (14%, more than double the average), tableware (12%) and graphic arts (10%), and 
of wholesaling for manufacturers of musical instruments (13%). For the rest, 85% to 90% of income comes, once 
again, from production of goods or heritage restoration.

• Les entreprises implantées dans un bassin historique de métiers d'art ont une structure de chiffre d’affaires par types 
d’activité très proche de la moyenne (soit environ 85% du chiffre d’affaires en production/restauration).

Company profile
 Turnover – Breakdown by type of activity

• Production/restoration activities generate at least 80% of the turnover among operators, regardless of their 
speciality. The share of subcontracting and wholesaling is fairly marginal in all cases. In some sectors, the weight of 
ancillary activities (training, consultancy) is significantly higher than average (15% of the turnover of ceramics 
businesses, for example, compared with 7.5% overall)

TR
A

D
ES

R
EG

IO
N

S
H

IS
TO

R
IC

 
R

EG
IO

N
S

M
A

TE
R

IA
LS

44



Les Éclaireurs – Measuring the Economic Weight of Artistic Crafts and Savoir-Faire of Excellence – November 2024

Company profile
 Turnover – Breakdown by type of clientele

63%

25%

12%

Breakdown of turnover 
by clientele

Individuals

Professionals (companies,
advisors...)

Institutions (public entities,
administrations, local
authorities, etc.)

5%

12%

49%

3%

6%

11%

8%

17%

18%

24%

27%

15%

60%

38%

7%

0% 20% 40% 60% 80% 100%

Public institutions

Professionals

Individuals

> 75% 51 to 75% 26% to 50% 1% to 25% < 1%

Analysis: 49% of companies report at least 75%
 of their turnover comes from private individuals

• Companies specialising in artistic crafts and savoir-faire of excellence engage mainly in BtoC: on average, 63% of their 
turnover is generated from private individuals, while 25% comes from business orders and 12% from public institutions 
(public entities, administrations, local authorities). However, the share  of "business orders" accounts for more than 
50% of the total turnover, for 35% of respondents.
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• Professional clients (companies and institutions) account for 48% of the turnover for companies in Île-de-France and 
42% for companies in Normandy, i.e. 5 to 10 points higher than at the national level. However, companies in the 
Centre-Val de Loire, Brittany and Nouvelle-Aquitaine regions have a greater focus on private clients (68% compared 
to 63% overall).

• Heritage restoration activities depend most on orders from public institutions (40%). Private individuals represent 
the main clientele (70%) in the graphic arts, performing arts, tableware, musical instrument and leisure items, 
fashion and furniture/decoration sectors. In contrast, professionals make up the bulk of the clientele for companies 
specialising in packaging/POS (81%), industrial equipment (59%) and cosmetics (52%). 

• Establishments in a historic artistic craft region target businesses at a higher rate than average (32% of turnover 
compared with 25%). The BtoC clientele is predominant, but by a narrow margin (55%).

Company profile
 Turnover – Breakdown by type of clientele

• Specialists in ceramics and precious metals generate three-quarters of their turnover from a BtoC clientele, i.e. 10 to 
15 points higher than the average. On the other hand, stone/marble and paper experts mainly target a B2B clientele, 
and in particular institutional clients (27% and 24%). Glass or paint/gilding/lacquer specialists tend to rely more on 
institutional clients than on corporate clients.
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70%

18%

7%

5%

Export rate of exporting companies

Between 1% and 25% Between 26% and 50%

Between 51% and 75% More than 75%

Company profile
 Turnover – Breakdown by location of clientele

60%

31%

9%

Breakdown of turnover by location of 
clientele

Regional National International

• Artistic craft and savoir-faire of excellence organisations rely primarily on a local clientele: on average, 60% of their 
turnover comes from clients within the same region. This figure rises to 91% when national clients are included. 
Furthermore, while 4 out of 10 companies export their products, less than a third generate more than 25% of their 
income internationally.
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• The heritage restoration, architecture, furniture and decoration sectors are mainly centred on their regional market 
(around 70% of turnover). The majority of packaging/POS companies and industrial equipment manufacturers serve a 
national clientele (55%). They are also the most open to exports (more than 15% of turnover), a feature they share with 
companies manufacturing musical instruments and cosmetics.

Company profile
 Turnover – Breakdown by location of clientele

• Companies with their head office in a historic artistic craft region focus more on international clients which account for 
11.5% of their turnover on average, i.e. 2 points more as a whole. This share increases to 19% for companies that also 
have one or more secondary businesses in the same region. These companies are, in general, much more open to world 
trade: almost half (45%) engage in export activities.

• The respective weights of the regional, national and international clienteles vary little according to the regions in which 
the artistic craft businesses are located. Companies in Brittany and the Grand Est region are relatively more dependent on 
local customers (62% to 65%), while companies in the Paris region, Provence and the North derive an above-average share 
of their income from international sources (between 12% and 14%).

• All the artistic craft businesses, regardless of the material used in their trade, mainly focus on the local clientele. This is 
even more prevalent among workers in the stone (74%), paper or paint, gilding and lacquer (65%) sectors. There is a 
better balance between regional and national customers (53% vs. 38%) for leather manufacturers. Finally, the share of 
international customers rarely exceeds 10% of sales: for example, 13% for metal specialists and 12% for animal or 
vegetation derived materials. 
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Company profile
 Turnover – Breakdown by location of clientele

1%

1%

2%

6%

58%

1%

1%

3%

9%

1%

3%

7%

14%

8%

5%

10%

19%

25%

9%

92%

93%

85%

71%

52%

8%

0% 20% 40% 60% 80% 100%

South America

Africa

Middle East

Asia / Pacific

North America

Europe

> 75% 51 to 75% 26% to 50% 1% to 25% < 1%

70%

16%

8%

4%
1%

1%

Breakdown of export turnover by continent (*)

Europe (excl. France) North America Asia / Pacific

Middle East Africa South America

(*) Among companies engaged exclusively in exports

• In terms of exports, companies specialising in artistic crafts and savoir-faire of excellence primarily target European 
markets (70% of export turnover, on average), followed by North America (16%) and, to a somewhat lesser extent, the 
Asia-Pacific region (8%).
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• Companies in the Paris region operate strongly in the Americas (21% of their turnover from exports compared with 
16% overall) and within the Asia-Pacific zone (12% vs. 8%). Companies from the Grand Est, Pays de la Loire and 
Bourgogne-Franche-Comté regions rely more on European customers (78% of export turnover). Finally, the Middle 
East and Africa are secondary markets for all companies, regardless of the region in which they are based.

• Outside Europe, which accounts for between 70% and 85% of sales outside France, sectors such as furniture and 
decoration, fashion and accessories, the art market and visual arts have also gained an interesting foothold in the 
North American market (15% to 20% of export turnover). For their part, companies specialising in music, cosmetics, 
leisure and the performing arts have been more successful in establishing themselves in Asia (over 10%).

• The breakdown of exports by companies from a historic region is fairly similar to that of companies in the artistic 
craft sector, although the Asia-Pacific region accounts for a slightly higher proportion (around 10% as opposed to 
8%).

Company profile
 Turnover – Breakdown by location of clientele

• Europe is the main export zone for French companies specialising in artistic crafts, regardless of their specific field. In 
the stone/marble sector, the European market accounts for 80% of export sales (10 points above average). 
Manufacturers of leather products are the most active outside Europe, generating 20% of export sales in North 
America and 15% in the Asia-Pacific zone. Master glassmakers are best positioned in the Middle East zone (7.5% of 
export turnover).
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Section 2:
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Characteristics of the activity
 Qualification of activity

89% 11%

Artistic nature of the activity

Yes

No

• Almost 9 out of 10 companies consider their activity to be artistic in nature.
• Such qualification means that, beyond functionality, particular attention is paid to the aesthetics of the object, 

conveying the imprint of its creator and/or the distinctive character of the producing company.
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Characteristics of the activity
 Qualification of activity

84% 16%

Complex/technical nature of the required savoir-faire

Yes

No

• More than 8 out of 10 companies involved in artistic crafts and savoir-faire of excellence consider that their activity 
involves highly technical or complex savoir-faire, i.e. savoir-faire that is difficult or impossible to reproduce without 
adequate training, takes a long time to acquire and is held only by a small number of companies, thereby contributing 
significantly to its added value.
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Characteristics of the activity
 Qualification of activity

91% 9%

Key role of savoir-faire of excellence in the global activity (*)

Main Secondary

• For the majority of one-person businesses surveyed (91%), and regardless of their specialisation and degree of 
diversification, the activity involving complex or high technicality in artistic craft savoir-faire is their main activity.

(*) In response to the question: ”Does your activity involve complex or high-tech artistic craftsmanship skills carried out as a main or secondary activity?" 
only one-person businesses are surveyed
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• The artistic nature of the activity is asserted by 97% of the companies involved in visual arts, performing arts, the art 
market and tableware. In contrast, companies in the packaging/POS, transport and vehicles, and industrial equipment 
sectors identify less with this concept (75%). For their part, the heritage restoration businesses are almost unanimous in 
stating that they possess complex savoir-faire (95%). 

Characteristics of the activity
 Qualification of activity

• Companies based in a historic artistic craft region are more likely to claim to have highly technical or complex savoir-faire: 
this is the case for 92% of respondents, 8 points higher than the national average.

• The proportion of companies declaring that they are engaged in an artistic activity or that they use complex savoir-faire 
varies little from one region to another: in all regions, between 85% and 90% of companies fit this criteria. The same 
observation can be made regarding the key role played by these savoir-faire of excellence: in 9 out of 10 cases, they 
constitute the main activity, with little variation from one region to another.

• While the majority of companies declare that they are engaged in artistic activities (89%), almost all metal and precious 
stone workers, master glassmakers and ceramists are engaged in such activities (95%). Similarly, a large majority say they 
practise a profession requiring highly technical savoir-faire, particularly specialists in stone/marble (92%) or 
painting/gilding/lacquer (91%). Ceramists and textile manufacturers are slightly less likely to recognise this complexity 
(less than 8 out of 10).
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Characteristics of the activity
 Qualification of activity

84%

9%

7%

High-volume production

No

Not applicable

Yes

• A large majority (84%) of companies specialising in artistic crafts and savoir-faire of excellence produce custom-made 
items or even limited series, which reflects the prevalence of a craft-based activity. Only 7% say they produce in large 
series. 
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Characteristics of the activity
 Qualification of activity

• 8 out of 10 companies create their own designs, and 7 out of 10 produce customised/made-to-order items.
• Only 16% have subcontractors.

10%

16%

71%

79%

Other (please specify)

Subcontracting

Tailor-made / order

Original creation

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

Breakdown by type of activity (multiple answers accepted)

Other (please specify) Subcontracting Tailor-made / order Original creation
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• The cosmetics, industrial equipment and packaging/POS sectors differ from other trades in terms of the proportion 
of large-scale production (20%). In terms of type of activity, 80% of professions (all sectors included) develop their 
creations, in particular specialists in the tableware arts (96%). In contrast, the "transport/vehicles" sector is mainly 
focused on production to order (40%), and the heritage restoration sector is focused on conservation/restoration 
(20%). 

Characteristics of the activity
 Qualification of activity

• The small-series production business model prevails throughout the country, although in some regions large-series 
production involves a slightly larger number of operators (10% in Hauts-de-France and Normandy). Clearer 
differences emerge when it comes to the proportion of companies involved in subcontracting: at 16% nationally, it 
rises to 21% in Île-de-France and 19% in Grand Est, but only peaks at 9% in Bourgogne-Franche-Comté.

• Companies with a longstanding presence in a particular region, and in particular companies with both their head 
office and a secondary establishment in that region, are more likely to be subcontractors (over 20% of companies are 
in this category).

• Limited series production is virtually the rule, regardless of the materials used. The dominant business model varies 
between personal creation (98% of potters, 91% of glassmakers, 84% of leatherworkers, for example) and 
customisation/commissioned work. Also, in some sectors, companies act more regularly as subcontractors: this 
applies to about a quarter of companies in the leather, precious metals/precious stones or stone/marble sectors.
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Characteristics of the activity
 Organisation of the activity – Presence in a historic region

70%

2%

28%

Presence in a traditional area of savoir-faire

No

Yes, one or more of my
secondary entities

Yes, my head office

• Less than 30% of companies specialising in artistic crafts and the savoir-faire of excellence are located in a region with a 
historic savoir-faire tradition. Consequently, the majority are not located in regions with a long tradition and expertise in 
a specific artistic craft. 
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Characteristics of the activity
 Organisation of the activity – Presence in a historic region

R
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S • The proportion of companies with their head office in a historic region is significantly higher than average (28%) in 
three regions: Île-de-France (34%), Normandy (33%) and Grand Est (32%). In contrast, it is much lower in the Pays de 
la Loire (19%) and somewhat lower in Brittany (24%) and in the Hauts-de-France (25%).

• Half of the companies specialising in industrial equipment and in the transport and vehicle sector are located in 
regions recognised for their historical savoir-faire. On the other hand, more than 80% of performing arts companies 
and musical instrument makers are based in a region with a long tradition of savoir-faire.
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• Being located in a historic artistic craft region is a distinctive feature for certain sectors: almost half of the 
stone/marble and mineral-based specialists have their head office in the region, as opposed to only a quarter of 
glassmakers and wood, paper and metal professionals.
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Characteristics of the activity
 Organisation of the activity – Secondary establishment

84%

13%

2%
1%

Management of a secondary establishment specialising in "artistic crafts" (*)

No

Yes

My company is a
secondary entity

Don't know

• The companies operating a secondary establishment specialising in artistic crafts in addition to their main establishment 
(head office) form a very small minority. Only 13% of operators are concerned.

(*) Establishment(s) with a production and/or restoration activity based on complex or high-tech and skilled artistic craft. 
Only companies with a corporate status have been surveyed in this matter.
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Characteristics of the activity
 Organisation of the activity – Secondary establishment

• Companies with their registered office in a historic artistic craft region show no greater tendency than others to 
operate a secondary establishment.

• Companies involved in heritage restoration and the manufacture of industrial equipment, as well as tableware 
companies, are proportionally the most likely to have a secondary establishment (more than 20% of them).

• More than 20% of companies in the Paris region have at least one secondary establishment with a 
production/restoration activity based on skilled artistic craft, which is 7% higher than the national average. In 
contrast, they are only 3% in Bourgogne-Franche-Comté, 5% in Occitanie and 7% in Centre-Val de Loire.

• Certain sectors are more likely to have a secondary establishment specialising in skilled artistic crafts, in particular 
the stone/marble sector (28% of respondents) and the metal or paint/gilding/lacquer sectors (18%). On the other 
hand, this is almost negligible among glass and textile companies.
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Characteristics of the activity
 Organisation of the activity – Production site

• For most artistic craft companies, a link exists between maintaining a savoir-faire of excellence and carrying it out on 
national territory: 92% say that they carry out "all" (71%) or "a large part" (21%) of their production/restoration activity 
in France. Only 20% of them carry out part of their activity in Europe (excluding France), and 12% elsewhere in the 
world.

(*) In response to the question: ‘Today, what proportion of your production and/or restoration work involving your complex or high-tech skilled artistic craft is carried out in ...’ 

71%

5%

8%

21%

7%

12%

3%

79%

71%

2%

9%

9%

3%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Outside Europe

Europe (excl. France)

France

Site for activities related to ‘artistic crafts’ (*)

All of them A large part A small part None Don't know

63



Les Éclaireurs – Measuring the Economic Weight of Artistic Crafts and Savoir-Faire of Excellence – November 2024

Characteristics of the activity
 Organisation of the activity – Production site

• Companies with a longstanding presence in a particular region, and in particular companies with both their head 
office and a secondary establishment in that region, are more inclined to carry out all their production in France.

• Three quarters of companies specialising in tableware and leisure items only produce in France. Among those that 
have chosen to relocate at least part of their production, the highest rates involve the performing arts (55%), 
industrial, medical and mechanical equipment (50%), transport/vehicles (46%), cosmetics and beauty products (42%) 
and musical instruments (40%).

• Companies in the West and South regions favour production in France to a greater extent than the national average. 
78% of companies located in the Pays de la Loire and 75% of those located in Nouvelle-Aquitaine and Provence-
Alpes-Côte d'Azur ensure the exclusivity of their production in France.

• Production in France is favoured by ceramics/earthenware specialists (78% of whom carry out all of their activity in 
France) and paper experts (77%). In contrast, companies specialising in rare or exotic materials are increasingly 
relocating their production outside of Europe. Consequently, 15% of the activities are only partly carried out in 
France, which is twice the global average (7%).
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Characteristics of the activity
 Organisation of the activity – Materials most frequently used

17%

14% 14%

10%

7% 7% 6% 6%
5% 4% 4% 3%

2% 2% 1%
<0,5% <0,5% <0,5%

Ranking of the materials most used by companies specialising in 
artistic crafts and heritage restoration

• The 3 materials most used by companies (as the main material) are wood, textiles and ceramics.
• This ranking reveals a fairly wide variety of materials in the panel of companies surveyed.

(*) Straw, reed, rattan, raffia, wicker, stabilised plants, etc. / (**) Plaster, gypsum, stucco, lime, etc. / (***) Horn, tortoiseshell, ivory, mother-of-pearl, feather, exotic wood or leather, etc. 
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Characteristics of the activity
 Organisation of the activity – The most commonly used materials per market

Wood
Textile / 

Fabric / Yarn
Ceramics / 

Earthenware
Metal

Multiple 
Materials Glass Paper

Paint/
gilding/
lacquer

Leather

Precious 
metals / 
Precious 
stones

Stone / 
Marble

Vegetation
Mineral 
origin

Rare or 
exotic 

materials

Visual arts / Fine arts 5% 6% 18% 7% 8% 7% 20% 11% 2% 3% 4% 2% 1% 1%

Performing arts 24% 22% 12% 4% 10% 0% 2% 2% 2% 2% 2% 2% 0% 6%

Art market / Art galleries 12% 8% 26% 11% 7% 12% 6% 6% 1% 2% 1% 1% 1% 2%

Music 75% 3% 1% 6% 5% 1% 1% 3% 0% 1% 1% 1% 0% 2%

Restoration of built heritage 17% 1% 5% 9% 8% 19% 0% 5% 0% 1% 23% 1% 8% 0%

Restoration of non-built heritage 20% 7% 2% 8% 14% 5% 11% 16% 2% 2% 5% 2% 1% 2%

Heritage restoration 19% 4% 3% 9% 11% 11% 7% 11% 1% 1% 13% 1% 4% 1%

Furnishings / Decoration 23% 18% 13% 6% 6% 9% 4% 5% 1% 1% 2% 5% 1% 2%

Architecture / built heritage 18% 6% 10% 18% 7% 16% 1% 5% 0% 1% 9% 1% 4% 0%

Tableware 7% 4% 62% 6% 4% 8% 1% 1% 0% 1% 1% 1% 0% 1%

Cosmetics / Beauty 15% 6% 9% 9% 9% 12% 12% 0% 0% 6% 0% 6% 0% 0%

Leisure (sports, games, toys...) 20% 14% 11% 11% 16% 1% 3% 3% 13% 0% 0% 1% 1% 1%

Fashion and accessories 3% 33% 3% 7% 5% 6% 1% 1% 15% 13% 0% 2% 0% 4%

Funerary arts 3% 6% 3% 3% 3% 16% 3% 3% 3% 6% 41% 9% 0% 0%

Industrial equipment (**), 13% 6% 0% 41% 13% 3% 0% 3% 6% 6% 3% 3% 0% 0%

Packaging and POS 13% 13% 0% 8% 21% 4% 25% 8% 4% 0% 0% 4% 0% 0%

Transport / Vehicles 6% 14% 3% 54% 3% 0% 3% 6% 9% 0% 0% 3% 0% 0%

Other (please specify) 11% 12% 10% 13% 10% 3% 4% 3% 5% 12% 2% 4% 2% 1%

Overall average 17% 14% 14% 10% 7% 7% 6% 5% 4% 4% 3% 2% 2% 1%

Analysis: 75% of companies primarily involved in the manufacture of musical instruments use wood. 6% mainly use metal
(*) Excluding restoration / (**) Industrial, medical and mechanical equipment / 

In % of companies answering the following question: "What is the main material used in your activity?" according to the main profession.
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Furnishings / 
Decoration

Fashion and 
accessories

Visual arts / 
Fine arts 

Art 
market / Art 

galleries
Tableware

Restoration 
of non-built 

heritage

Restoration 
of built 

heritage

Architecture 
/ built 

heritage
Music

Leisure 
(sports, 
games, 
toys...)

Performing 
arts

Cosmetics / 
Beauty

Funerary 
arts

Industrial 
equipment 

(**),

Packaging 
and POS

Transport / 
Vehicles

Wood 45% 4% 5% 10% 5% 15% 10% 8% 27% 3% 3% 1% 0% 1% 1% 1%

Ceramics / 
Earthenware

28% 4% 19% 25% 53% 2% 4% 5% 0% 2% 2% 1% 0% 0% 0% 0%

Leather 8% 76% 7% 3% 0% 7% 0% 0% 0% 9% 1% 0% 1% 2% 1% 3%

Rare or exotic 
materials

33% 49% 13% 21% 10% 13% 0% 0% 8% 3% 8% 0% 0% 0% 0% 0%

Mineral origin 21% 5% 13% 8% 0% 10% 54% 18% 0% 3% 0% 0% 0% 0% 0% 0%

Metal 21% 16% 12% 16% 8% 11% 10% 14% 4% 3% 1% 1% 0% 5% 1% 8%

Precious metals / 
Precious stones

6% 64% 11% 7% 5% 6% 2% 2% 1% 0% 1% 2% 2% 2% 0% 0%

Multiple Materials 28% 13% 18% 15% 8% 24% 11% 7% 4% 6% 3% 2% 1% 2% 3% 1%

Paper 23% 4% 61% 17% 1% 24% 0% 1% 1% 1% 1% 3% 1% 0% 4% 1%

Paint / Gilding / 
Lacquer

33% 6% 38% 18% 4% 39% 11% 7% 3% 2% 1% 0% 1% 1% 2% 2%

Stone / Marble 18% 1% 16% 5% 4% 18% 62% 18% 2% 0% 1% 0% 13% 1% 0% 0%

Textile / Fabric 41% 48% 7% 8% 3% 6% 1% 3% 1% 3% 3% 1% 1% 1% 1% 1%

Vegetation 65% 18% 11% 6% 5% 9% 3% 3% 2% 2% 2% 3% 5% 2% 2% 2%

Glass 38% 16% 15% 23% 13% 9% 26% 15% 1% 1% 0% 2% 3% 1% 1% 0%

Total 32% 20% 16% 14% 13% 12% 10% 7% 6% 3% 2% 1% 1% 1% 1% 1%

Characteristics of the activity
 Organisation of the activity – The primary end uses by material

Analysis: 76% of companies working principally with leather are chiefly involved in fashion and accessories.
(*) Excluding restoration / (**) Industrial, medical and mechanical equipment /As a percentage of companies that answered the question : "Indicate the markets targeted by your activity, based on your 

skilled artistic craft, complex or high-tech ?" according to material speciality
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Characteristics of the activity
Organisation of the activity - Origin of supplies

• When it comes to supplies, companies specialising in artistic crafts and savoir-faire of excellence favour suppliers based 
in France: 10% purchase all their raw materials in France and 48% purchase a large proportion of their supplies in 
France.

• However, sourcing abroad is not uncommon: a quarter make a large part, or even all, of their raw material purchases in 
Europe, excluding France, and 10% outside of Europe.

(*)In response to the question: "Today, what proportion of your raw material supplies for production and/or restoration is produced..."

1%

2%

10%

8%

8%

24%

48%

33%

25%

35%

27%

28%

56%

32%

12%

25%

10%

7%

3%

6%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Outside Europe

Europe (excl. France)

France

Local

Place of origin of supplies (*)

All of them A large part A small part None Don't know
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Characteristics of the activity
Organisation of the activity - Origin of supplies

• Companies from Bourgogne-Franche-Comté, Hauts-de-France and Nouvelle-Aquitaine are the ones that rely most on 
local suppliers. The ones in Brittany, Occitania and Grand Est are more dependent on European networks. Finally, on 
average, companies in the Paris region and Normandy are the most likely to source outside Europe.

• Companies with their head office in a historic region favour national and then local supply chains before turning to 
international markets. Companies with at least one secondary establishment are statistically more likely to source 
supplies at European or even non-European level.

• The sectors that use the most local suppliers are heritage restoration and cosmetics-beauty. More than half of the 
musical instrument makers buy all or most of their raw materials from European suppliers. Specialists in funerary art 
and industrial equipment are the most dependent on global purchasing channels.

• Stone and marble specialists prefer to source their raw materials close to their building sites, as do artisans who work 
with wood. Pour les secteurs du cuir, du textile ou du papier, l’approvisionnement se fait majoritairement au niveau 
national. Businesses in the glass and precious metals sectors are increasingly turning to European or non-European 
suppliers.
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Characteristics of the activity
 Threats to supplies

17%

21%

51%

11%

Risk to supplies

Yes, as of now

No, but its a concern in the
medium term

No

I don't know

• Almost 40% of business directors in the artistic craft and savoir-faire of excellence sectors believe that their raw 
materials may disappear (due to changes in regulations, relocation or scarcity of the resource), and either already suffer 
the effects (17%) or fear for the future (21%).

70



Les Éclaireurs – Measuring the Economic Weight of Artistic Crafts and Savoir-Faire of Excellence – November 2024

Characteristics of the activity
 Threats to supplies

• Normandy has the highest concentration of companies currently facing limited access to raw materials (21%). 
Companies located in the South consider themselves to be less exposed to this danger, with 55% of respondents in 
Provence-Alpes-Côte d'Azur and 53% in New Aquitaine stating that they are not exposed to a risk to their supply of 
raw materials.

• Companies located in a historic artistic craft region see no greater threat to their supply of raw materials (19%) than 
other companies. 

• Among the companies that see their supplies threatened, the music sector is particularly concerned (67%). Other 
branches fear that their resources will run out, particularly for the funerary art and packaging/POS sectors, where 
stone/marble and paper are used respectively.

• Twice as many wood specialists compared to the average (35%) already feel that their supplies are under threat. This 
fear is less prevalent at the moment among business directors in the textile and metal sectors (66% and 62% 
respectively currently state that they do not lack raw materials).
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Section 3:
Human Resources
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Human resources
 Directors –Average number

4%

88%

7%

1%

Directors – Average number

0 director

1 single director

2 directors

3 or more directors

• Companies specialising in artistic crafts and savoir-faire of excellence are, in most cases (88%), managed by a single 
director.
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Human resources
 Directors –Average number

• While the rule of a single director is the norm among companies located in a historic artistic craft region, 12% of 
companies with their head office in the region have at least two directors, and this figure rises to 20% among those 
with a secondary establishment also in the region.

• Between 85% and 90% of companies have a single director in 15 of the 17 sectors examined. Two sectors stand out 
with a significant proportion of companies having at least two directors: packaging/POS (21% of companies in this 
case) and transport/vehicles (12%).

• The regional location has little impact on the average number of directors: between 85% and 90% of companies have 
only one director, in all regions of the country. It should be noted that in a handful of regions (Normandy, 
Bourgogne-Franche-Comté, Auvergne-Rhône-Alpes), the proportion of those with at least 2 directors reaches or 
exceeds 10%.

• The presence of a single director is by far the most common case (80% to 90% of companies of all types of materials, 
up to 95% among painting/gilding/lacquer companies and 93% among ceramists). Even so, between 10% and 15% of 
companies in the metal and mineral materials sectors have at least two directors.
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Human Resources 
Directors – Gender

55%44%

1%

Directors - Breakdown by gender

Woman

Men

Don't know

• A majority of companies in the artistic crafts and savoir-faire of excellence sectors are headed by a woman (55%), all 
sectors combined. This is well above the national average (39%).
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Human Resources 
Directors – Gender

33%

69%
81%

89%

66%

30%
18%

9%
1% 1% 1% 2%

0 employees 1-9 employees 10-49 employees 50 employees or more

Directors - Breakdown by gender - Breakdown by company size

Men Women Don't know

• The proportion of women directors decreases as the size of the company increases. Whereas two thirds of one-person 
businesses are run by women, this figure drops to 9% for companies with more than 50 employees.
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Human Resources 
Directors – Gender

• Contrary to the national trend, there is a majority of men among company directors in the historic artistic craft 
region. This observation is even more pronounced when companies have both their head office and one or more 
secondary establishments in the region (63% of men directors in this case).

• Women directors are highly represented in the fashion (72%), tableware (68%) and visual arts (68%) sectors. The 
sectors where the directors are mostly men are transport/vehicles (91%), industrial equipment (84%), music and 
packaging/POS (75%).

• Only Normandy has a majority of artistic craft businesses run by men (51%). Everywhere else, women entrepreneurs 
prevail, with a fairly marked distinction in the Centre-Val de Loire, Occitanie (60% of female directors) and Île-de-
France (59%),

• Women are in the majority among company directors in 10 out of 14 sectors. They are even strongly over-
represented among companies working with ceramics/earthenware (80%), textiles (78%), vegetation (75%) or 
paint/gilding/lacquer (69%). There are more men directors in the wood (77%), stone/marble (76%) and metal (73%) 
sectors.

TR
A

D
ES

R
EG

IO
N

S
H

IS
TO

R
IC

 
R

EG
IO

N
S

M
A

TE
R

IA
LS

77



Les Éclaireurs – Measuring the Economic Weight of Artistic Crafts and Savoir-Faire of Excellence – November 2024

54%

9%

37%

Directors - Average age

Between 35 and 55

Less than 35 years

Over 55 years

• In terms of the average age of directors, the 35-55 age group is the most represented (54%).
• However, those aged over 55 are also relatively numerous (37%). A significant proportion will therefore be retiring soon, 

which raises the question of the transfer of their business.

Human resources
 Directors –Average Age
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Human resources
 Directors –Average Age

• The average age of directors of companies located in historic artistic craft regions is slightly higher than the national 
average. This is particularly true of companies with both their head office and a secondary establishment in the 
region: among these, 48% of directors are over 55 years old (compared to 37% overall).

• The heritage restoration, musical instrument, tableware and fashion and accessories sectors have an above-average 
proportion of young directors. Conversely, the average age of business owners is higher in the funerary arts, 
cosmetics, industrial equipment and packaging/POS sectors (more than 50% of business owners over the age of 55 in 
the last three sectors).

• The Pays de la Loire region has the lowest average age among company directors in the artistic craft sector, with 
11.5% under 35 and 27% over 55. The Hauts-de-France and Bourgogne-Franche-Comté regions are in a fairly similar 
situation (30% and 31% of company directors are over 55 years old respectively). In contrast, in Île-de-France, 
Centre-Val de Loire and Normandy, the proportion of directors over the age of 55 is close to 50% (42% and 44%).

• The majority of directors are aged between 35 and 55 (between 50% and 60%). The average age is higher in certain 
sectors, such as earthenware/ceramics (40.5% of managers are over 55). Other sectors, on the other hand, are 
characterised by a greater prevalence of young directors (under 35 years of age), such as wood (12.5%) and metal 
(12%).
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Human Resources
 Directors – Career transition

• More than 4 out of 10 company leaders started out in a sector unrelated to artistic crafts and exceptional savoir-faire, 
and occupy their current position as a result of a career change.

42%

Company directors - Cases of career change
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Human Resources
 Directors – Career transition

49%

24% 25%
13%

51%

76% 75%
87%

0 employees 1-9 employees 10-49 employees 50 employees or more

Directors - Cases of career change - Breakdown by company size

By way of a career change Not from a career change

• The more employees a company has, the less likely it is that the director will have changed career paths. Half of the 
single-person businesses are managed by people who come from another sector. This is the case for a quarter of very 
small enterprises (less than 10 employees), and for just over 1 in 10 companies with more than 50 employees.
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• In the tableware (55%), furnishings/decoration and fashion/accessories (50.5%) sectors, the majority of managers 
have changed careers. It is also common in the areas of art galleries (45%) and leisure items (44%). In the other 
sectors, the director is originally a specialised professional, particularly in heritage restoration, music and the 
performing arts (less than 25% of directors experienced a careeer change).

Human Resources
 Directors – Career transition

• There are fewer cases of professional career changes in companies located in historic artistic craft regions: this 
concerns 37% of businesses with their head office in those regions (5 points below the overall average) but only a 
quarter of company directors with both their head office and one or more establishments in those region.

• The proportion of directors who have changed careers is more or less the same throughout the country (between 
40% and 45%). However, they are less numerous in two regions: Île-de-France (37% of business leaders) and 
Normandy (38%).

• In two artistic craft sectors, the majority of company directors (59%) have changed careers: ceramics/earthenware 
and vegetation (59% of managers). This situation is also common in the leather (49% of directors) and textile (48%) 
sectors, but much less common among specialists in stone/marble (only 22% of cases of career change), mineral 
materials, paper or paint/gilding/lacquer (32%).
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Human Resources
 Employees

• Less than 20% of the workforce actually possess the savoir-faire of complex or highly technical artistic crafts. This low 
figure can be explained by the fact that there are fewer and rather short-term training courses available for adults 
looking at a career change, and also because these positions still have a poor public image.

17%

Percentage of employees with "artistic crafts" 
savoir-faire
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Human Resources
 Employees

• The age pyramid for employees working in artistic crafts or savoir-faire of excellence shows a significant proportion of 
young employees: 39% are under 35, which is 6 points higher than the national average (32% of the working population 
in France is under 35).

• Young employees (under 35) are in greater numbers in the heritage restoration, furniture and architecture sectors (40% 
to 45%).

38%

23%

39%
< 35 years

> 55 years

35 - 55 years

28% 9%

Employees with artistic craft 
skills

Age distribution % women % career change
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Human Resources 
Employees - Recruitment

89%

5% 3% 1% 2%

0 employee 1 employee 2 employees 3 employees 4 or more
employees

Recruitment for positions requiring 
‘artistic craft’ skills in 2023 

All companies

88%

7%
3% 1% 0,5% 0,5%

0 employee 1 employee 2 employees 3 employees 4 employees 4 or more
employees

Prospects for recruitment for positions 
requiring artistic craft skills in 2024

 All companies

• There were very few job opportunities requiring complex or highly technical artistic craft skills in 2023. Nearly 9 out of 10 
companies did not hire at all, and only 5% recruited 1 employee.

• Recruitment intentions for 2024 suggest a fairly similar trend, although slightly more companies plan to hire 1 person 
(7%).
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Human Resources 
Employees - Recruitment

58%

21%

10%

4%
2% 2% 3%

0 empl. 1 empl. 2 empl. 3 empl. 4 empl. 5 empl. 6 employees

Recruitment for positions requiring 
‘artistic craft’ skills in 2023

 Companies with at least 1 employee

59%

21%

11%

3%
0,5% 0,5% 3%

0 empl. 1 empl. 2 empl. 3 empl. 4 empl. 5 empl. 6 empl. and
+

Prospects for recruitment for positions 
requiring ‘artistic craft’ skills in 2024 
Companies with at least 1 employee

• Companies that already have at least one employee will likely increase both recruitments and their hiring intentions. 1 
in 5 companies in this case recruited at least one employee in 2023, and the same proportion planned to do the same 
in 2024. However, a large majority (nearly 60%) expected their workforce to stay the same over these 2 years.
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Human Resources 
Employees - Recruitment

• More companies with their head office in a historic region had not recruited any employees in 2023, and a large 
majority had no plans to increase their workforce in 2024.

• The professions that recruited the most in 2023 were tableware and heritage restoration. Most (70%) funerary arts 
companies did not recruit any employees last year. In 2024, a majority of artistic craft businesses did not intend to 
recruit more staff, except in the built heritage restoration sector (20% planned to recruit more than 2 employees, 
34% for those who already had at least 1 employee).

• Businesses in the Hauts-de-France region hired less in 2023 than the national average, and did not intend to change 
their position in 2024 (92% do not want to recruit any employees, 83% for those who already have 1 employee). In 
contrast, the Pays de la Loire and Auvergne-Rhône-Alpes regions are particularly noteworthy for the high number of 
companies hiring in 2023. Normandy has emerged as the region with the highest recruitment intentions in 2024. 

• Companies working with stone/marble have seen their workforce increase above average in 2023. This is as true for 
one-person businesses and companies with at least
1 employee. This trend should continue in 2024, with 31% of one-person businesses planning to recruit at least 1 
employee, and 52% of businesses with more than 1 employee.
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Human Resources
 Work-Study Students

• Because of the difficulties faced by small workshops (lack of time, funding, administrative and regulatory difficulties), 
the use of work-linked programmes is low: 11% of companies have at least 1 apprentice in their workforce, and 4% 
employ at least 1 person on a professional training contract.

88%

11% 1%

Employ of work-study students / Apprentices 
All companies

0 work-study student 1 to 5 work-study students
+5 work-study students

96%

4%

Employ of work-study students / Vocational
 training contract

All companies

0 work-study student 1 to 5 work-study students
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Human Resources
 Work-Study Students

• Among companies with employees, and therefore in a better position to take on work-study students than the self-
employed, 63% have no apprentices and 86% have no work-study students on professional training contracts.

63%

21% 8%

2%

1%

5%

Employ of work-study students / Apprentices
Companies with at least 1 employee

0 work-study student 1 work-study student

2 work-study students 3 work-study students

4 work-study students 5+ work-study students

86%

8%

4%

2%

Employ of work-study students / 
Vocational training contratcts

 Companies with at least 1 employee

0 work-study student 1 work-study student
2 work-study students +3 work-study students
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Human Resources
 Work-Study Students

90%

7%
2% 1%

0 work-study student 1 work-study student 2 work-study students +2 work-study students

Prospects for recruitment of work-study students in positions requiring ‘artistic craft’ skills in 2024

• Recruitment intentions for work-study students in 2024 are more or less the same as for employees: 90% of companies 
(of all sizes) do not intend to recruit such profiles, and 7% plan to recruit 1 in the course of the year.
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Human Resources
 Work-Study Students

70%

21%

5% 4%

0 work-study student 1 work-study student 2 work-study students +2 work-study students

Prospects for recruitment of work-study students in positions requiring ‘artistic craft’ skills in 2024

• Excluding the one-person businesses, the recruitment intentions for work-study students for 2024 were re-evaluated. In 
fact, 1 in 5 companies planned to take on 1 work-study student (on an apprenticeship or professional training contract) 
and 1 in 10 planned to enroll at least 2.
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Human Resources
 Work-Study Students

• Companies located in historic artistic craft regions recruit more work-study students than the rest of the profession. This is 
true for companies having only their head office in the region (18% have an apprentice and 6.5% have 1 professional 
training contract). The figure is even higher for companies with a secondary establishment in the same region (31% and 
14.5% respectively). Recruitment intentions for new work-study students were also higher in 2024 compared to other 
companies.

• The sector employing by far the most work-study students is the restoration of built heritage. In contrast, the visual 
arts, performing arts, tableware and cosmetics sectors are the least likely to recruit work-study students.

• Companies in Normandy, Auvergne-Rhône-Alpes and Île-de-France rely on apprentices more often than the average: 20%, 
15% and 14.5% of companies in these 3 regions respectively. The opposite is true in Hauts-de-France (7%) and the PACA 
region (8%). It was also in Normandy and Île-de-France that the highest number of work-study students were expected in 
2024 (15% of companies in Normandy planned to recruit at least 1 work-study student, and 13% in Île-de-France).

• Work-study contracts are fairly common among stone/marble companies: a third employ at least 1 apprentice, compared 
to less than 12% on average, 11% have at least 1 work-study student on an apprenticeship contract (4% overall), and 30% 
of companies plan to recruit another work-study student in 2024. By contrast, ceramic/earth, paint/ gilding/lacquer and 
paper companies almost never recruit work-study students, and the forecasts for 2024 suggest the same trend.
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Human Resources 
Certifications

12%

27%

48%

13%

Existence of one/several professions not recognised by a degree
 or certification

Yes, several professions /
savoir-faire

Yes, a profession/savoir-faire

No

I don't know

• Around 40% of company directors surveyed said that at least one trade or savoir-faire activity in their company was not 
accredited by any diploma. This means that almost half of company directors (48%) acknowledge that certification exists 
for all the activities they carry out.
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• The heritage restoration professions are the best ‘’acknowledged‘’ by means of a degree or certification. 
Approximately 1/3 of companies claim to have at least one trade for which no certification is available. The same 
applies to tableware (30%). Conversely, the issue is raised by two-thirds of companies in the cosmetics/beauty, 
industrial equipment and packaging/PLV sectors (at least one trade is not governed by certification).

Human Resources 
Certifications

• Regarding certification, 6 out of 10 artistic craft businesses headquartered in a historic artistic craft region have at 
least 1 trade recognised by diploma, showing no significant difference from other professionals.

• There are significant regional differences regarding certifications. Normandy has the highest proportion of 
companies reporting that no diploma exists for at least one of their activities (47% vs. 39% nationally). Next in line 
are the Nouvelle-Aquitaine (44%), and the Centre-Val de Loire and Hauts-de-France regions which have a slightly 
lower rate (42%).

• Few sectors have a majority of companies stating that their professions are not recognised by a diploma. This is 
particularly the case for vegetation (59%), mineral-based materials (52%) and multi-material companies (51%). In 
contrast, 70% of specialists in ceramics, leather and precious metals and stones say that they have at least one trade 
recognised by a diploma.

TR
A

D
ES

R
EG

IO
N

S
H

IS
TO

R
IC

 
R

EG
IO

N
S

M
A

TE
R

IA
LS

94



Section 4:
Challenges and 
Opportunities
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Challenges and Opportunities
 Transfer of Business Ownership

9%

6%

46%

39%

Transfer of businesses on retirement - Procedures to undertake(*)

Yes, it is well advanced

Yes, but I'm encountering
difficulties

No, not yet

No, I do not wish to sell my
business

• Less than 20% of company directors over the age of 55 have initiated a process to transfer/sell their business after 
retirement. This perspective is even rejected by 39% of directors.

• Of the 15% of directors who have already taken such initiatives, 6% say they are encountering difficulties in the process.

(*) Only directors aged over 55 are surveyed here.
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Challenges and Opportunities
 Transfer of Business Ownership
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Transfer of businesses on retirement - Procedures to undertake(*) - Breakdown by type of company

Yes, it is well advanced

Yes, but I'm encountering difficulties

No, not yet

No, I do not wish to sell my business

Don't know

(*) Only directors aged over 55 are surveyed here

• Virtually no one-person businesses are planning to sell/transfer their business or have taken steps to do so. Between 
15% and 20% of companies with at least one employee have taken steps in this direction, with no difference according 
to size.

• However, a significant number of companies failed to respond.
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Challenges and Opportunities
 Transfer of Business Ownership

• Business owners with their head office in a historic region are (slightly) more likely than average to have taken steps 
to sell/transfer their business (19% compared with 15% on average). But many more businesses launched such a 
procedure when they have both a head office and at least 1 secondary establishment (35%).

• Professionals most reticent about the prospect of selling/transfering their business work in the visual arts, 
performing arts and art market sectors (50% to 60% of respondents). Many funerary professionals are thinking about 
it (73%), but few have taken the first steps. The largest number of company directors to have initiated such a 
procedure are those in the transport/vehicle, packaging/PLV and industrial equipment sectors.

• Nearly a quarter of business owners in the Bourgogne-Franche-Comté region have taken steps to sell/transfer their 
business. They are 22% in Hauts-de-France and to 20% in Centre-Val de Loire and Normandy. While only 15% of 
directors in the Île-de-France and Auvergne-Rhône-Alpes regions are also in this case, half (52%) are considering this 
option. The company directors most reluctant to sell/transfer their business are in the Grand Est region (52%) and in 
Brittany (48%).

• The intentions of business owners vary greatly depending on their speciality. The most reluctant are in the ceramics 
sector (60% do not wish to sell/transfer), while workers in the mineral materials and precious metals and stones 
sectors have not yet taken any initiative to do so but are not formally opposed to the idea. Specialists in stone, metal 
and wood are the most likely to have taken such an initiative (around ¼ of business owners).
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Challenges and Outlooks
 Key challenges for the next two years

• A central question preoccupies company directors surveyed: enhancing the value of artisitc trades and savoir-faire 
(mentioned by 51% of company directors among the 3 key issues). Consequently, the transmission of these savoir-faire 
emerges 3rd in this ranking. Marketing and export activities come second (40%), but have the highest number of 
respondents as their first choice (21%)
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From the start, the Éclaireurs project was developed using a replicable methodology in order to track the evolution of businesses over the long term.

This ad hoc and unprecedented methodology was made possible by drawing on Xerfi Specific's expertise in data collection and statistical and economic 
analysis, and on the expertise of the French Savoir-Faire Institute in identifying and structuring data specific to artistic crafts and savoir-faire of 
excellence. 

The aim is to obtain reliable and accurate estimates (without aiming for a level of exhaustiveness that is technically unattainable), and to ensure that 
regular updates are technically and financially accessible. The publication of this initial study in 2024 will therefore be the start of a research 
programme that will continue to be updated over the coming years.

A methodology divided into several stages
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• To obtain estimates of the economic weight of companies, Les Éclaireurs developed a methodology for using public data from the National Institute of 
Statistics and Economic Studies (INSEE).

1/ Data collection

• The first stage involved identifying the classifications of the French Classification of Economic Activities (NAF) under which companies involved in artistic 
crafts and savoir-faire of excellence were most likely to be registered: a list of 165 NAF codes was drawn up, out of the 732 that make up the 
classification.

• In December 2023, a survey was conducted among a sample of companies under each NAF classification to assess their affiliation with artistic crafts or 
savoir-faire of excellence. No fewer than 8,600 companies were interviewed by telephone on this occasion. This survey made it possible to obtain a ratio 
of companies falling within the scope of the study for each of the NAF codes. It is necessary to emphasise the purely declarative nature of the responses 
and the ratios derived.

• In order to accurately reflect the organisational structure of the companies within this economic community, three categories were defined (see next 
slide).

2/ Data processing

• These ratios were then cross-referenced with the most recent structural data from INSEE, i.e. 2022 (number of companies, number of employees, 
turnover, financial data) in order to extrapolate the economic weight of artistic crafts for each NAF classification.

• To best reflect the economic reality of artistic crafts in each sector, a double weighting system was implemented during the stage of statistical 
adjustment:

− weighting by company size (in order to reflect the economic structure of each sector as accurately as possible);
− for categories 2 and 3, a scaling factor was applied according to the weight of activities relating to artistic crafts and savoir-faire of excellence in 

their turnover and the proportion of staff effectively dedicated to these activities.

Measuring economic weight
 An unprecedented survey to measure the economic weight of artistic crafts
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Category 1:
All the company's activities are based on the 

mastery of one or more artistic crafts or savoir-
faire of excellence.

Category 2 
Artistic crafts or savoir-faire of excellence 

represent only a part of the company's activity, 
and are often of high added value 

for the company.

Category 3 
The activity has evolved towards purely industrial 
production while retaining a legacy of savoir-faire, 

a complex character and/or historical ties.

Measuring economic weight
3 company categories to better reflect the diversity of professions

Category "Artistic craft or savoir-faire of excellence at the heart of the activity"

Category "Artistic craft or savoir-faire of excellence, an added value for the company"
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• Four data sources were used to map companies involved in artistic crafts and savoir-faire of excellence at a regional level:

− survey no. 2 involving companies in the artistic craft sector provides information on the location of head offices by region as 
well as the location of workers with complex or highly technical artistic savoir-faire (for companies with at least one secondary 
establishment);

− for the ‘Companies’ section, these survey results were cross-referenced with the French national business register (INSEE) 
database, which indicates the breakdown of companies by region (including single-person entities) and by sector of activity (NAF 
classification);

− for the "Workforce" section, the survey data was compared with data from the Central Agency of Social Security Organisations 
(ACOSS), which details the distribution of the workforce by sector of activity and by region;

− finally, with regard to sales, two data sources were cross-referenced:

− an average turnover per employee ratio, calculated on the basis of companies in the artistic craft and exceptional 
savoir-faire sectors by Xerfi Specific (by NAF code and by region);

− ACOSS data on the regional breakdown of payroll by NAF code, on the assumption that the % of payroll in turnover 
varies little from one region to another.

Measuring economic weight
 Territorial data
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• In order to complete and refine the data on economic weight, Les Eclaireurs conducted a second survey of eligible companies with 
expertise in artistic crafts or savoir-faire of excellence.

• This online survey was conducted in February and March 2024. The questionnaire was sent to approximately 20,000 companies listed in 
Xerfi Spécific's database and was distributed by the various project partners and stakeholders.

• 3,687 companies responded on a voluntary basis.

• This second survey made it possible to gather qualitative information on company profiles and their development issues.

Qualitative data
 A second survey to reinforce our understanding of companies
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